Homes for Haringey

LEASEHOLDERS FORUM

AGENDA - saturday the 20 March 2010

Consulting you, our leaseholders.

Place: Debating Chamber, Haringey Council Civic Centre, High Road,
Wood Green, N22 8LE.
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Registration and light refreshments.
Chair, Roger Kemp - short infroduction

Paul Bridge, Chief Executive, Homes for Haringey

Progress of the Decent Homes Programme — Ola Akinfe,
Executive Director of Asset Management

Communal Aerial Replacement ( Digital TV upgrade) &
Satellite Dish Policy — Jackie Thomas , Executive Director of
Housing Management

Communal repairs improvements and the new service to
provide internal repairs to leaseholders flats - Bob Watts,
Executive Director of Repairs Service

Questions and answers with a panel of the Directors of
Homes for Haringey (as above, including Rowann Limond,
Executive Director of Finance).

Break - light refreshments.

Discussion groups
o Action plan fo put forward improvements suggested by
leaseholders (follow up to the Leaseholder Satisfaction Survey)
o Estate Services, Tenancy Management services and
anti social behaviour issues
o Key Leaseholder Scheme and Subletting

The discussion groups will be repeated in the afternoon_if
there is sufficient demand for them.

Lunch Break.

Discussion groups — repeated, if sufficient demand

End




